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DIRECTOR OF CENTRAL I“TELLICE’CL DTRECTIVE 3/1

STANDARD OPERATING PROCEDURES FOR D:DAQTLZTTPL PARTICIPATION IN
THe, PRCDUCTION AND COCRDINATION OF MATIONAL INTRLLIGL.CH

Pursuant to the provisions of paragrapgh le, National Security Council ~
Intelligence Directivé No. 3, and paragraph L, National Security Council ’
: - Intelligence Directive Nos 1, and in order to facilitate departmental
3 " participation in the preparation of national intelligence, the following
operating procedures are established.

1. Current Intelligence., Departmental intelligence agencies will,
upon request, furnish such advice and assistance to the Central Intelli-
gence Agency in the preparation of Central Intelligence Agency current
intelligence reports as is feasible. Departmental intclligence concurrcnce

: or dissent is not required, but copies of all such reports will be furnished
departmental intelligence agencies as quickly as possible. Such reports
or estimates will indicate that they have not been coordinated with the
departmental intelligence agencies,

2. National Intelligerice Surveys. The Basic Intelligence progran
will be conducted in accordance with procedures developed and agrecd upon
by the interdepartmental ad hoc cormittee, subjcct to National Sccurity
Council approval thereof,

3. National Intelligcnce Reports and Estimates:

2., Upon initiation of a rcport or estimate, other than under
cxeeptionel circumstances as described in maragraph e below, the
Central Intelligence Agency will notify each departmental intelli-
gence organization of:
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%EQEWER 0186453) The scheduled datc of issuancce of the first draft.

(L) The requirements for departmental contributions in each
case, in accordance with departmental responsibilitics and
capabilities, teking into consideration departmental material
alrecady in the hands of the Ccntral‘Intolligence Agency.

(5) The date upon which such dgpartnontal action should be

completed,
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The Central Intellizgence Agency will consult with appropriate
the departmental intelligeuce orzanizations in order 1o
h}

s the forcgoing, and to initiate rcquired departmental action
h casc.
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Ce Under ilormal Procedires:

igence Agency will preparc an initial
draft of the roport or estiimate, u t~‘1°1n available departmental
contrivutionsy During this veried departmental persorncel will be
available for consultatlion with CIA c.rr‘lysts with duc regard to
intcrnal agency demands and commitnocnts under cxistirng liaison
arrangencnitsae

(l) Th’ Central Intelldi

(2) Multiple cepiec of the initial draft report or cstimate

+ill be furnished by the Central Intciligence Agency to cach of

the departmental intelligence organizations with a rcquest for
review and preparation, in wariting, of departmcntal comments,
Tne time allowed to tho aupurtnf.uq for this purposc will vary
with the length of the paver and the nced for mecting the scheduled
date for its disscminntion. Unlcess otherwise indicatced by the
Central Intclligence Agency, five (5) full working days will bc
allowed the departmonts for such purpescse

(3) In the event commoqts received indicate differcnccs of

opinion, thc Central Intclligence Agency will arroage for a

informal discussion with appropriate departmental per sonﬂul to
cxplorc and consider the divergent vicws. The Central Int lel—
gence Agency, after making such adjustments as it believes proper,
will preparc a final QrJIt of the report or cstimate for distri-
bution to the departmental intelligence agencics rcgucsting 4
concurrcnce or statcments of substantial dissent within 2 specified
period of time. The Central Intelligence Agency will ma2ke no
changes othcr than thosc of a strictly editorial naturc while the
paper is under agency review without informing agencics of such
changese

(L) Aftcr recceint of all replies, the Central Intclligencc
Agency w111 publish the statements of concurrence or substantial
disscnt with the finel peper, '

de TUncder Urgent Proccdurcs

(1) The Central Intelligence Agoncy will, at ¢
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opportunity, notify the depnrtments that it is undert

4 - <
aking an urgoent

pProjccia
SECELT
ICT 571 5
oot el -2 -
G Jury 1543 =

%"“ Pr‘.l'!;"'?
W itar N R L B

Approved For Release 2000/08/29 : CIA-RDP78-05597A000200020084-1




" Approved For Releage 2000/08/29 wssemooo;@zoos4-1

ST T
[P § ST e T

LCI 571
T July 1948

(2) Upon notification by the Central Intelligence Agency that
an initial draft papcr has been prepored, appropriate departmental
or agency spccialists and consultants will meet to consider the
Papere

(3) The Central Intelligence Agency will prepere o final raper

G
for concurrence or substantial dissent by the departmental agencies,
(L) After receipt of all replies, the Central Intelligcnce
Agency will publish the statemcnts of concurrence or substantial
dissent with the final paper, |

€. Under Exceptional Circumstances:

(1) The Central Intcllipence Agency will prepare and disseminate
most urgent reports and estimates imnediatcly upon completion and
viithout formal coordination within the departmental intelligence
organizations,

(2) Reports nnd estimates so disseminated will include a state-
ment to the effcet that normali deparimontal coordination hes not
been accomplished in each case.

* (3) Such reports and cstimates will subsequently be subject to
normal coordination procedures cited in paragraph 3¢ above and, if
neccssary, redisseminated upon completion of this procaess,
fo Deadlincs for reporting concurrences or substantial dissents will
be made reasonable upon the basis of the foregoing considerations, When
such deadlines are not met, and the situation worrants such action, the
Central Intelligence Agency will disseminate the paver with a note
explaining that the department concerned hes neither concurred nor dissented
vwithin the time allotted for such purposes,

- 2+ Only when the subject of atomic energy is involved, will the Atomic
Energy Commission be includcd in all procedvres outlined herein.

“SIGNED™

R, H. HILLENKOETTER
Director of Central Intelligence
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